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Abstract

This study identifies the ability to apply the system of ‘self-management’ at
schools in Jerusalem, and the difficulties it could face on the basis of the
principals’ and the teachers’ point of view. The researcher used two methods
to collect the information; a questionnaire and an interview, which were
proved to have valid content by experts. The content of the questionnaire was
checked out through a panel of experts who were specialized in the field of

education. The instrument’s reliability was verified by Cronbach’s Alpha.

The sample of the study consisted of the principals of all the schools, and
(282) teachers were chosen according to the non-random voluntary sample.
The results were positive; the ‘self-management’ system was applied widely ,
but the role of the local community was applied intermediately. Nevertheless,
according to perception the the principals ‘self-management’ was applied
greatly. The results indicated that there are statistically significant differences
attributed to the gender in participating in school decisions, vocational growth
of the teacher and activating the role of the local community, consequently,
the majority were the males. Other statistical differences attributed to the
educational qualification in participating in school decisions, activating the
role of the local community, and testing the method itself. The results
demonstrated that the majority were teachers of bachelor’s degree. Another
differences attributed to the teachers’ years of experience in the field of

teaching to develop the use of the technology at school, the vocational growth



of the teacher, and activating the local community. The results of the
differences illustrated that the majority were teachers whose experience is less
than one year in the field of teaching. Also, differences attributed to years of
experience of teachers in the same school in participating in school decision
the vocational growth of the teacher, and activating the local community. The
results showed that the majority were teachers of the least years of experience
in the same school. In addition, differences attributed to the new system of
giving the authority to the principal, and testing the method itself. The results

illustrated the majority were teachers having the degrees from 6 to 9.

Some of the challenges that encountered the principals is the lack of
managing the schools' financial matters, the responsibility, the massive
accountability, planning for improvements and continuations and determining
the schools’ requirements, in addition to the purchasing scheme and the prices
offers. Also, the difficulty of choosing the sellers and dealing with them,
treating with the participating teachers and convincing them to change, the

difficulties of the program itself and applying it in East Jerusalem.

The study recommended involving and extending the self management
project in every school in East Jerusalem, training the principals on specific
skills, increasing the authorization, involving decision makers, achieving
communications, working on the technological development at schools,

developing the vocational growth for the teacher, connecting schools with the



local community, and opening communication channels among the various

society categories.
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